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QUALITY POLICY STATEMENT

At Sora Marine, we recognize that Quality conscious behavior is an essential aspect of increasing the
value of our operation. Our commitment to excellence in all activities is based on a process of continual
improvement. We believe that this commitment will contribute to achieving its vision of being amongst
the leaders within the Marine Industry.

As a Company, we are fully committed to :

v Implementing a Quality Management System in accordance with relevant and recognized
International best practices.

v Developing, communicating, implementing and improving our strategies and objectives,
policies and procedures that allow our services to be delivered to the best standards.

v Complying with all applicable National and International laws, Codes, Statutory and Regulatory
requirements.

v Maintaining stakeholder confidence by consistently meeting all requirements and exceeding
expectations.

v Employing and retaining talented professionals by providing excellent working conditions,
professional development and growth.

v Influencing service providers and supply chains to ensure their compliance with the Sora
Marine Quality Management System.

v Conducting regular performance reviews and audits, and acting diligently on the findings to
improve the effectiveness of the system across all operations.

It is a standard requirement on all Sora Marine personnel to comply with the contents of the Quality
Management System, as well as all associated documents, which are issued with the Management'’s
full approval and commitment.

Ali Alhammadi
Chief Executive Officer
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